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Agribusiness

In a 1957 paper presented at the Boston Conference on Distribution, Davis and
Goldberg coined the term “agribusiness” to describe three interconnected sectors of the world
food system. They defined it as “the sum total of all operations involved in the production and
distribution of food and fiber” is “the entire agricultural supply chain”. The agricultural input
segment, the production segment, and the processing-manufacturing segment constitute the
three-part system (Sonka and Hudson, 1989). A broad and sophisticated system that extends
beyond the farm to encompass everyone involved in supplying food and fiber to customers,
agribusiness has developed from agriculture. Agribusiness has come to refer to companies that
are involved in agriculture, such as merchants, distributors, processors, and more (Chait, 2014).
In response to the emergence of new industries and the growth and specialization of traditional
farming practices, the agribusiness field has undergone a quick shift (Baruah, 2008 and Bairwa
et al., 2012). From production to distribution, marketing, and consumption, it involves
numerous supply or value chains. The four “F’s” -- food, fiber, forest products, and (bio) fuel
-- are more specifically involved (Fleet, 2016). This field integrates a wide range of agricultural
sector functions into one comprehensive unit, including the convergence of agricultural inputs,
agricultural output, agro-processing, agricultural marketing, and agricultural trade, all of which
boost the value of agricultural products (Bairwa et al., 2012 and Bairwa et al., 2014).

It is, in general, the whole of all commercial activities related to the production,
processing, and distribution of agricultural products for consumer use. The term “agribusiness”
refers to a broad variety of operations, from the production of agricultural inputs through the
marketing of processed foods for final consumers. Due to shifting customer tastes and fashions
on the one hand, and the development of replacement, cheaper, and more competitive goods
on the other, business today is tremendously competitive and complex.
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Key Essentials for Achieving Success: The following are crucial requirements for success in

a modern firm (Agribusiness Management Website)

Clean Objectives: For an agribusiness, objectives are end points that need to be specific
and achievable.

Planning: A strategy should be established in advance. Planning involves making a
suggestion for future actions based on past performance and current trends. In connection
with the farm's objective, it entails examining an issue and uncovering remedies to address
it.

Finance: The lifeblood of a firm is said to be finance. It combines the use of land, labor,
technology, and raw materials to produce goods.

Sound Organisation: A business organization consists of a combination of people, tools,
resources, cash, and management. It is a harmonious blend of people, tools, and financial
management, etc., allowing “business” and “the agribusiness” to function as a single entity.
Thus, organization is the methodical integration of numerous connected pieces for
successfully reaching a given purpose.

Research: Research is the methodical pursuit of new knowledge under the guiding
principle of “produce what the consumer wants.” Various factors, encompassing cultural,
social, individual, and psychological aspects, influence consumer behavior. The methodical
pursuit of new knowledge is known as research. A company can discover new production
techniques, enhance product quality, and create new items in response to changing
consumer preferences and demands by conducting market research.

Proper plant location, layout and size: The location has a significant impact on how
successful an agricultural enterprise is. The business’s location should be suitable from a
number of perspectives, including the availability of the necessary infrastructure facilities,
the availability of inputs like raw materials, skilled labor, proximity to the market, etc.
Therefore, businessmen must exercise appropriate caution while choosing a good location
for their enterprise.

Harmonious relations with the workers: The farmer operator holds a special position in
an agricultural organization since he or she is the primary living factor among all
production factors. Therefore, friendly and harmonious relationships are necessary for the

efficient running of business.

116

Page

I —————————————————————
www.justagriculture.in



Vol. 4 Issue- 3, November 2023 (e-ISSN: 2582-8223)

<)JUST AGRICULTURE

multidisciplinary e-Newsletter

e Efficient management: Effective businessmen may use the resources at their disposal to
accomplish the goals they have set for their company.

Scope of Agribusiness:

Due to the fact that it consists of both major corporate entities and little sole
proprietorships, the agriculture sector is extremely diversified. It covers the production,
transfer, storage, wholesale, retail, and marketing of a wide range of goods and services. Due
to India’s diverse agro-climate, it is possible to grow agricultural products in temperate,
subtropical, and tropical regions. Organic farming is one area of agribusiness with the most
promise in India. Agriculture inputs such feed and fodder, inorganic fertilizers, bio-fertilizers,
etc. are in higher demand. Additionally, the abundance of livestock opens up a huge window
for the production of meat, milk and milk products, poultry goods, etc. India has the greatest
potential for the production of seeds and crops that have undergone genetic modification. With
advancements in the state-of-the-art of their production, the extensive coastal line and internal
water courses offer tremendous possibility for marine and inland fish production.
manufacturing of mushrooms for both domestic and international markets. In India, beekeeping
and apiculture can be practiced extensively. Due to the decreasing groundwater levels and a
scarcity of labor for agricultural activities such as weeding, transplanting, and harvesting,
micro-irrigation systems and labor-efficient farming equipment present a favorable outlook.
For the protection of crops, there is a large market for the manufacturing and promotion of bio-
pesticides and bio-control agents (TNAU Agritech Portal).

Characteristics/ Special Features:

Agribusiness management encompasses a unique set of characteristics and special features
that distinguish it from other forms of business management. Here are some key characteristics
and special features of agribusiness management:

1. Seasonal Variability: Agribusiness is heavily influenced by seasonal changes, weather
conditions, and the natural growth cycles of crops and livestock. Managers must plan and
adapt their operations accordingly.

2. Biological Nature: Unlike manufacturing or service industries, agribusiness deals with
living organisms (plants and animals). This adds complexity in terms of disease

management, breeding, and crop protection.
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Supply Chain Complexity: Agribusiness involves a complex supply chain, from
production to distribution. It often requires coordination with suppliers, processors,
distributors, and retailers.

Rural Dependence: Agribusiness is often based in rural areas, and the well-being of rural
communities is closely tied to its success. It plays a critical role in sustaining rural
livelihoods.

Government Regulations: Government policies and regulations, such as subsidies, trade
agreements, and environmental laws, have a significant impact on agribusiness operations
and require careful compliance.

Market Volatility: Commodity prices can be highly volatile due to factors like weather
events, global demand, and geopolitical influences. Agribusiness managers must navigate
this uncertainty.

Sustainability Concerns: Sustainability and environmental considerations are
increasingly important in agribusiness management. Sustainable practices are not only
ethical but also vital for long-term viability.

Technological Advancements: Agribusiness is adopting modern technologies, such as
precision agriculture, data analytics, and biotechnology, to enhance productivity and
efficiency.

Risk Management: Agribusinesses are exposed to various risks, including crop failures,
price fluctuations, and supply chain disruptions. Effective risk management strategies are
crucial.

Globalization: Agribusiness is part of the global economy, with products and inputs often
crossing international borders. Managers need to understand global markets and trade
dynamics.

Ethical Considerations: There is a growing emphasis on ethical practices in agribusiness,
including animal welfare, fair labor practices, and sustainable sourcing.

Long-Term Planning: Agribusiness often involves long-term investments, such as land
and infrastructure. Managers must make decisions with a view to their impact over many
years.

Market Sensitivity: Consumer preferences and trends in food and agriculture can change

rapidly. Agribusiness managers must stay attuned to these shifts to remain competitive.
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Diverse Agricultural Business Spheres:

Agro-Produce
Processing Units

| Agro-Produce
Manufacturing Units

Agri-Business  —

| | Agro-Input
Manufacturing Units

— Agro-Service Units

w  Agro-Produce Processing Units: “Agro-Produce Processing Units” refer to facilities or
establishments that specialize in processing agricultural products into value-added goods.
These units play a crucial role in the agricultural and food industry by converting raw
agricultural produce into processed products that are more convenient, have longer shelf
lives, and often have higher market value. These businesses merely refine the agricultural
output. They don't produce any new goods. The produce is less clumsy overall. Simply
said, they prepare the raw material so that it may be transported or maintained. For instance,
daal and rice mills. Example: Rice mills, daal mills, cereal milling facility, fruit juice
processing plant, frozen food processing plant, wine and vineyard processing etc.

w Agro-Produce Manufacturing Units: “Agro-Produce Manufacturing Units” refer to
facilities or establishments involved in the manufacturing and production of various
agricultural products or goods. These units are essential in adding value to raw agricultural
produce and transforming them into marketable and consumer-ready products. These
industrial units fabricate completely original items using agricultural commodities as their
main source. When compared to the raw material, the completed product will be completely
different. Example: Sugar factories, textile mills, paper mills, beverage production plants,
spice and seasoning manufacturing, honey and bee product processing centers, fruit and
vegetable processing facilities etc.

w  Agro-Input Manufacturing Units: “Agro-Input Manufacturing Units” refer to facilities
or businesses involved in the production and manufacturing of various inputs or supplies

used in agriculture. These inputs are essential for farmers to enhance crop production,
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they provide support for agriculture at various phases, these units have a direct connection
to agriculture. Example: Fertilizer production plants, pesticide and herbicide manufacturing
facilities, agricultural chemical and soil amendment producers, greenhouse and nursery
equipment manufacturing, livestock and poultry health product manufacturers, industries
manufacturing fertilizers, pesticides, all types of agriculture implement, pump sets etc.
Agro-Service Units: “Agro-Service Units” refer to businesses or organizations that
provide various services to support the agricultural industry. These services can encompass
a wide range of activities aimed at helping farmers and agricultural businesses enhance
productivity, efficiency, and sustainability. These are the shops and maintenance facilities
tasked with maintaining and repairing agricultural equipment. Example: Pest and disease
control services, agricultural insurance services, agro-tourism and farm visit services,
certification and quality assurance services, crop scouting and monitoring services, farm

consultancy services, servicing centres of pump sets, tractors, diesel engines etc.

Establishment Arrangements for Encouraging Agro-Industry Growth:

The Ministry of Agriculture oversees bakeries, cold storage facilities, sugar mills, and rice
mills.

The traditional agro-based businesses like “Gur” and Khandasari are overseen by the Khadi
and Village businesses Commission (KVIC).

The industries that produce tractors, diesel engines, pump sets, etc. are overseen by the
director general of trade and development.

The Small Industries Development Organization (SIDO) processes food items, beverages,
preserves food and fruit, develops agricultural tools, and creates pesticide formulations,
among other things.

Each state’'s Agro-Industries Development Corporation (AGROS) primarily provides

farmers with agricultural equipment, inputs, and advice.

Hurdles in Initiating Agro-Industry:

All throughout the year, raw materials are unavailable. Additionally, because cropping

patterns are season-based, changing them causes the units to be out of use. The supply of raw

materials for the industry could be affected if the monsoon fails. There is a lack of appropriate

entrepreneurship guidance. Along with a lack of industry knowledge, there is a great deal of

ambiguitx regarding market demand.
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Further Tasks:

Raw resources are not available all year long. Additionally, since cropping patterns
depend on the season, changing them renders the units useless. If the monsoon fails, it may
have an impact on the industry’s raw material supply. The right entrepreneurial coaching is
lacking. There is a dearth of industry expertise as well as a great degree of uncertainty regarding
market demand.

Conclusion:

The term “agribusiness” refers to the application of theories and techniques involved in
the agriculture sector to market it to consumers through its associated goods and services. It
includes all profit-seeking enterprises, whether large and small. An important and diverse
sector of the world economy is agribusiness. It includes a broad range of activities, including
distribution and marketing as well as agricultural and food production. We will examine the
numerous elements of agribusiness, the difficulties it encounters, and the potential it presents
as we learn more about this topic. We can better appreciate the crucial role that agribusiness
plays in supporting rural communities, feeding a growing global population, and advancing
economic growth by comprehending its intricacies and dynamics. So, let’s start this adventure
to learn more about the fascinating world of agribusiness and its wide-ranging effects.
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